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CoreX Value Discovery Sessions

Maximize your ServiceNow transformation with a clear
roadmap and targeted opportunities for success.

What is a Value Discovery Session?

A Value Discovery Session with CoreX is a complimentary workshop (a half- to
full-day leadership session) designed to identify opportunities, define priorities,
and create a clear roadmap for achieving business impact with ServiceNow.

Whether you're focused on Source-to-Pay, OT Management, Asset Management,
Customer Service, or any other ServiceNow solution, our experts lead a
collaborative, insight-driven process to uncover hidden value and deliver
measurable business impact.

Through real-world expertise, data insights, and ServiceNow best practices, we

engage stakeholders, align priorities, and deliver actionable recommendations to
accelerate your transformation.

What to Expect

Align on Business Objectives and Key Focus Areas

¢ Define goals and success metrics — such as improving operational efficiency or enhancing the
customer experience.
* Pinpoint key areas of opportunity to drive maximize impact.

Explore current-state challenges, map priorities, and
2 identify high-impact use cases.

» Conduct a detailed assessment of your current processes and pain points to uncover areas for
improvement.



What to Expect (Continued)

Explore current-state challenges, map priorities, and
identify high-impact use cases.

e Prioritize initiatives using real-world insights and ServiceNow best practices.
» |dentify high-impact use cases that align with your business goals and drive measurable
outcomes.

Q Deliver actionable recommendations with a phased
roadmap for a successful ServiceNow implementation.

Qf

e Outline value targets that directly support your business objectives.
e Build a phased implementation roadmap with clear, actionable steps.
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Empowerment & OCM

Discover the full potential of

your ServiceNow investment.
Explore where you can gain efficiency, reduce
costs, and drive better outcomes with a Value
Discovery Session from CoreX.

Reserve a time [Ralliis

for your Value
Discovery
Session.




